MANAGEMENT SYSTEM

POLICY
11 5 May lan McNaught lan McNaught 13.05.2015 13.05.15
2015
. . . Board Last
Revision | Revision , , Executive .
Issuing Director : Approval Review
Status Date Chairman

(Date) (Date)

Management System Policy/Rev.11/HA_OPSMS 133109/May 2015

Policy Statement

Trinity House (TH) shall be managed in a systematic, integrated, consistent and cost-
effective manner within the framework of the Management System, which encourages
continuous improvement and has due regard for safety, the environment and the
national heritage.

TH objectives shall be established by the Executive Committee, documented within the
Strategy and reviewed periodically.

To demonstrate the above, the Management System, which derives from the established
business processes of TH, will be certified against the requirements of BS EN ISO
9001:2008 Quality Management Systems; BS EN ISO 14001:2004 Environmental
Management Systems; BS OHSAS 18001:2007 Occupational Health and Safety
Management Systems; the International Safety Management Code 2014 (ISM Code);
the International Ship & Port Facility Security Code 2003 (ISPS Code) and the Maritime
Labour Convention (MLC 2006).

TH Aim
TO DELIVER A RELIABLE, EFFICIENT AND COST EFFECTIVE “AIDS TO
NAVIGATION SERVICE” FOR THE BENEFIT AND SAFETY OF ALL MARINERS.

Scope

This Policy applies to all TH operations, employees and contractors with the exception of
the Research & Radionavigation Directorate and the Light Dues Section of the Finance
& Support Services Directorate.

Distribution
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